Thank you for the opportunity to provide my recommendation for a voting system for
Boulder County. I'd like to cover several things in my presentation: the voting system
we’re recommending for Boulder County, why we are recommending the system, and
how we arrived at our decision. Following that, Neil McClure of Hart InterCivic will
explain the features of the BallotNow voting system we’re recommending.
[PowerPoint presentation]
To conclude, I"d like to address head-on some of the allegations that have been made
about how we arrived at the decision, and to clear up some of the misrepresentations
about this system. Exaggeration has become the norm in criticizing our decision, and the
taxpayers and voters of the county shouldn’t suffer as a result. As you have seen from
many of the most recent emails you have been receiving, constituents are insisting that
we have a verifiable paper ballot. That is exactly what we’re proposing. We are not

going with an “electronic-only voting system” as some would have you believe.

We are not recommending the purchase of a paperless DRE - direct record electronic -
voting system, generally thought of as a touch-screen system that does not produce a
record of a vote except electronically at present. We made that decision in December,
Yet critics are stating “federal and Colorado officials are busy developing new voting
system standards.” Federal officials are developing voting system standards for DRE’s.
There has been no indication that they are developing standards that will significantly

impact paper-based voting systems.



The system we are recommending provides a voter-verifiable paper ballot. In fact, it also

provides a second digital image.

Leasing a system for two more years would waste taxpayers’ money and time. There is
not the time for that and [ have made the decision not to do so. Any other system we
could lease would likely be a traditional optical scan system, which we believe will not
do as good a job as BallotNow because of characteristics inherent in optical scan systems.

The fact is that we know who is out there with paper ballot solutions. We already know

why we don’t want to use them.

The suggestion that the ballot on demand capability will create security and verifiability
issues is unfounded. In fact, ballot on demand provides better security because it only
prints ballots on demand, rather than having to secure a large stockpile of over-printed

ballots. Also, paper ballots are inherently verifiable.

The argument that we shouldn’t be “integrating our near obsolete” voter registration
database 1s moot. The fact is that whatever we do, we have to integrate our voter
registration database because that’s what drives ballot generation. And when a statewide

voter registration database goes into effect, we will have to integrate with that, too.

Hart InterCivic is one of the top four election system vendors in the United States. Their
system - both equipment and software - is certified by federal officials and is either

certified or in the process of being certified in Colorado as meeting current 2002



standards. The Secretary of State has verified this. Hart InterCivic’s BallotNow is a
system that produces not one but two records of an elector’s vote. It does so in a way that
18 much more transparent than other paper ballot systems currently certified, as you will
see in Hart’s presentation. Voters will always have a chance to review their paper ballot
before they drop it in the ballot box. Poll watchers will be able to view how election

judges resolve issues of voter intent. And there will always be a paper trail.

Finally, I want to make one key point. We have been criticized for having had a closed
process that didn’t allow for public participation, which is curious because just a month
ago we were being praised for allowing public participation. This process was public and
we have had public participation in virtually every public hearing that we have held. At
times, we've had more of the public present than committee members. I have personally
met with some of the cnitics to answer their questions and hear their concerns. Our
elections staff has met with them. We have published Hart’s entire RFP submission on
the county’s web site, with the exception of proprietary information. Incidentally, Hart is
to be commended for allowing their materials to be published by us to provide more
information to the public, despite the fact that the matenals are normally protected from
Open Records requests. We had even offered to allow the publication of all eight RFP’s

on the web until we were told doing so violated the county’s purchasing policy.

In reaching this decision, [ am drawing on 16 years of election experience. [ purchased
an optical scan system by Sequoia when I was town clerk of Erie. My chief deputy,

Nancy Wurl, has been involved with elections for 30 years. We’ve seen a lot of systems



operate. We talk with county clerks constantly about their systems, what they like, and
what they don’t like. I am confident that I am recommending the best solution for

Boulder County’s current voting system needs.

We have had plenty of experience with other vendors and, frankly, we find their customer
support lacking, and when not lacking, extremely expensive. These other vendors have
all been targeted by complaints and outright accusations by a variety of voter groups,
including those advocating leasing here in Boulder County, and it is disingenuous for

them to suggest that we should select one of these other vendors for a lease program.

I have listened to and considered the concerns raised by the public as well as yourselves
and [ have taken all these concerns very seriously. But, based on my experience and
knowledge in this area, this is a system that I believe will allow us to conduct a fair,
reliable, accurate and secure election. There's more to elections than the narrow range of
issues being raised by lease advocates. While I appreciate the dissenting opinions about
what kind of voting system Boulder County should use, I alone am responsible and will,
in the end, be held accountable, for producing a successful election. My recommendation

that we purchase Hart’s Ballot Now system will, I believe, allow me to do that.

I want to close with one final observation. There is no more mystery surrounding the
voting system we are proposing than with the old DataVote system that we used for 28
years successfully and that voters trusted. None. Let me repeat that: The major concerns

being discussed here today could have been made about the DataVote system, which






